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Executive Summary

AR05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

The federal Housing and Community Act of 1974, as amended, created the CDBG program to return

federal funds to local communities for the purpose of developing giabdban communities by providing

adequate housing and a suitable living environment and by expanding economic opportunities,

specifically for lowand moderateincome persons.Grants are awarded to communities to carry out a

wide range of community devgbmnent activities directed toward neighborhood revitalization, economic

development, and the provision of improved community facilities and services.

For participation in the CDBG program, the federal government requires that local jurisdictions prepare a
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also required to submit an Annual Action iPfar each of the five years covered in the Consolidated Plan.

The Consolidated Plan serves the following functions:

1. A planning document for the City of Tustin;

2. An application for federal funds under HUD's formula grant programs;

3. ly FOOA2y LIy GKFEG LINPGARSaE | aGNXGS3e FT2NJ OF N
annual application); and,

4, A basis for assessing performance.

A section of the Consolidated Plan, called the-gear Action Plan,sgrSa & GKS /A& Qa I LI

for CDBG program fundingfhe City must submit an Action Plan annually to receive the entitlement

money. The purpose of the Action Plan is to detail how the City will spend its annual allocation of funds

to meet community needs identified in the Consolidated Plafhis Action Plan, as required by federal

regulations, must be available for public review for a period of not less than 30 @hgsCity advertised

the availability of this document in the Tustin Newie review period began on March 17, 2022, and

endedon April 15, 2022 There were p publc comments reeived during the review period.ypically

HUD mandates that the Action Plan must be submitted no later than 45 days prior to the start of the

Program Year, by May 16, 202Bowever; pursuant to CPDNotice 2205, the Action Plan may be

submittedprior to dily 11, 2022

2. Summarize the objectives and outcomes identified in the Plan

This Action Plan, which has been prepared fora2223 Program Year, outlines proposed allocations

for CDBG funding, and otyear goals and accomplishments whare intended to be met. The proposed
funding allocations are provided as Appendix A to this report, and a detailed chart of all outcomes can be
seen in the Annual Goals and Objectives section of this reporZBP
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3. Evaluation of past performance

An evaluation of past performance in looking at the City of Tustin's current:2RZ1DBG Program Year,
demonstrates that the City is on track to meetexceededa majorityof its goals for the planning period.
Many similar goals are intended to continue to be supported during the Z22Program Year cycle.

4. Summary of Citizen Participation Process and consultation process

In preparing its Action Plan, the City of Tustin contaetegdroximately 80 agencies, groups, organizations
that provide housing and supportive housing services to residents within the City and in Orange
County. Significant aspestof the development process included consultations and cooperation between
these groups in order to provide the most current information available. Appendix B to this report
contains the notices of both public hearings, a notice of public review, and #sfuof all agencies
contacted during preparation of the Action Plan.

Notification of the first public hearing was published in the TuNiinvs on February 18, 2022.

¢KS FANRG LWzt A0 KSIENAY3I F2N (KS LiNBddtedhliptog y 2 F
of current public service subrecipientsas held on March 1, 2022, at 6:30 p.m. in the City of Tustin
Council Chamber located at 300 Centennial Way, Tustin, CA 92780. Members of the public attended this
hearing in an irperson and ina virtual setting. There was one comment received during the public
hearing, generally inquiring if the Veteran's Outpost housing community would qualify for future CDBG
funding.

The formal public comment period on the complete draft Action Plan commemecddarch 17, 2022 and
closed orApril 15, 2022. Additionally, natification of the public comment period regarding the draft
Action Plan was sent directly approximately 80 agencies and organizations as listed in the attached
documentation. There were no plib comments received on the draft Action Plan.

Notification of the second public hearimgas published on April 7, 2022.

The second public hearing which included the adoption of the ZBR2Action Plan was held on April 19,
2022, at 7:00 p.m. in the Ciof Tustin Council Chamber located at 300 Centennial Way, Tustin, CA 92780.
Members of the public attended this hearing in arpigrson and in a virtual setting. Sevéf) written

public comments were received prior to the public hearing, and one verbal comnsenteceived during

the hearing. The comments were all from nrprofit subrecipients of CDBG funds who generally
commented in favor of their programs, and showed their support for the City Council continuing a three
year funding cycle for public services.

5. Summary of public comments

At the first public hearing, there was one comment received, generally inquiring if the Wst€atpost
housing community would qualify for future CDBG funding.

There were no comments received during thec&d review period for the draft Action Plan.
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At the second public hearing, sev@h)written public comments were received prior to the publiahing,

and one verbal comment was received during the hearing. The comments were all froqprofian
subrecipients of CDBG funds who generally commented in favor of their programs, and showed their
support for the City Council continuing a thrgear fundng cycle for public services.

6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments were received and accepted by the City Council.

1. Summary
The City of Tustin Action Plan for Program Year (PY3}Z02@ntains all elements required by HUD, which
include:
9 Standard Form 424this form serves as the official application for federal funding.
1 Sources of Funds A description of potential private and public funding sources that may be
available to the Cityo support activities listed in the Consolidated Plan.
9 Statement of Specific Annual Objectiveg\ summary of activities the City will implement to
address the priority needs identified in the Consolidated Plan.
9 Description of Activities and Outcome MeassiC A description of community needs delineated
in the Consolidated Plan; a list of projects and programs to be funded with2ZRZDBG funds
allocated to the City of Tustin, and a list of objectives, outcome measures, and indicators
1 Geographic Distriltion ¢ Maps indicating eligible areas for CDBG funded projects and a map
showing the location of projects to be funded with Program Year ZBRZDBG monies.
1 Homeless and Other Special Need& description of Program Year 2022 activities targeting
the needs of the homeless and ndromeless with special needs.
9 Other Actiong; A description of actions the City of Tustin will undertake to address various sub
strategies delineated in the Consolidated Plan.
1 Specific Program RequiremergsA description of DBG funds expected to be available during
the 202223 Program Year.
9 Certifications and MiscellaneogsHUD required certifications and assurances.
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering th€onsolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator TUSTIN CommunityDevelopment Department
Tablel ¢ Responsible Agencies

Narrative (optional)
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af
YAGUNI GAZ2Y 2F LINPINI YA RSOSt2LISR (2 YSSi
(onsolidated Plan Public Contact Information
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Adrianne DiLeva, Management Analyst Il

Community Deelopment Department

City of Tustin

300 Centennial Way

Tustin, CA 92780

(714) 5733138
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

HUD requires that each jurisdiction encourage its citizens to participate in the development of the
Consolidated Plan and subsequent Action Plan. To ensure the opportunity is provided, the City of Tustin
maintains a Citizen Participation Plan. In April 2019, the City of Tustin amended its Citizen Participation
Plan throughoutlining funding for publicevice activities on a thregear funding cycle. By funding public
service activities on a three (3) mujtear basis, the City would be able to provide public service providers
with a greater assurance of CDBG funding, and the City would be able to stdmihe CDBG program

with increased efficiency. Under a mejear funding cycle, public services which are funded during year
one (1), may continue to receive funds in year two (2) and year three (3), subject to the following criteria:

1. Activities must cotinue to meet the priority(ies) and objective(s) for which the activity was
funded in year one (1);

2. Activities must continue to leverage funds with other sources;

3. Activities must report accomplishments correctly in the Quarterly and Annual Performance
Reports and/or other documentation as described within the current year contract; and,

4. Activities must receive a successful assessment of project performance and progress from City
Staff.

The Citizen Participation Plan set forth policies and procedures fiaerciinteraction in planning,
implementation, and assessment of the City of Tustin Consolidated Plan/Action Plan. The objectives of
the Citizen Participation Plan are:

1 To encourage citizens, particularly residents of-land moderateincome living in aras eligible
for the use of program funds, including minorities, ABnglish speaking persons, and persons
with mobility, visual, or hearing impairments, to participate in the development of the
Consolidated Plan/Action Plan.

9 To assure that citizens are fushed with appropriate information about the Consolidated Plan
and its various component programs.

To develop the City802223 Action Plan, two public hearings were conducted. The first public hearing
was held by the City Council on March 1, 2022. Turpgse of the first hearing was review the priority
goals and objectives which were outlined in the 22825 Consolidated Plan, and to evaluate the
performance of the approved public service activities for continuation of funding in Year Two. A second
public hearing is was held on April 19, 2022 by the City Council. The purpose of the second hearing is for
the City Council to review the Draft Action Plan, including public service and nonpublic service activities,
and approve a funding allocation for subsian to HUD.

t NEPOGARS | O2yOA&S adzYYINER 2F (KS 2dz2NAaAaRAOGA2Yy
public and assisted housing providers and private and governmental health, mental health and

service agencies (91.215(1))

The City of Tustin does notvo or operate any public housing; however, the City will continue to support

and encourage efforts of the Orange County Housing Authority to coordinate private housing resources

and social service agencies programs. Additional housiaged effortsby the City of Tustin
includeconveying two cityowned fourplexes to th€®range County Rescue Missitmgse units were
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remodeled, and they opened in 2016 as the Veteran's Outpbsthnow provides 26 homeless veterans
and their families with housing at thetesi During 2018, Habitat for Humanity completeshstructionon

two affordable condominium units, designated to provide affordable housing for veterans and their
families. In its efforts to address the needs of homeless famitidsebruary 2021 the TuastCity Council
approveda project byHome Aid of Orange County in conjunction with Family Promise of Orange County,
to construct a facility with (7) units, including a family resource center, for the purpose of providing short
term transitional housing fofamilies with children who are experiencing homelessness.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veteransand unaccompanied youth) and persons at risk of homelessness.

To address the regional needs of homeless individuals and families, the City of Tustin participates in the
Continuum of Care (CoC) program sponsored through the County of Orange. The purgbse of
Continuum of Care Homeless Assistance Programs is to fund projects that will fill gaps in locally developed
Continuum of Care systems to assist homeless persons to move-suffedfency and permanent housing.

An important element of meeting this adgtive is to fund projects that will meet the Department's goal

of ending chronic homelessness.

As part of the City of Tustin's participation in the CoC program, and in partnership ‘dithQrange
County, in February 2022, a PolntTime Homelessness wot was conducted in Tustin. The statistics
from the count will be included in future reports once they are made available in June 2022. Information
from the statistics will be used to ensure residents have access to fair housing resources and
servicesAdditional efforts include: the City's participation in the Association of California €tieange
County's Homelessness Ta&gkce; the United to End Homelessness coalition through Orange County
United Way; and, collaboratidmetween the Tustin Police Partment, CityNetOrange County Health

Care Agency (PERT Mental Health Services), Orange County Rescue Mission, Targdinthe
basednonprofit Operation Warm Wishes, to providesources and servicés the transient homelesm

Tustin.

It should additiomlly be noted, that in March 2019, the City of Tustin opened a newblaier temporary
homeless shelter with 50 emergency shelter beds for men, women, and families with children. This facility
is operated by Temporary Shelter, Inc., and will includergtyaof wraparound and other supportive
services to be administered at the site. This site is being established to ensure that unshietteredss
individuals with ties to Tustin have the opportunity to be provided with a bed and shelter.

Homelessnessffrts that are proposed to be specifically funded by the Community Development Block
Grantduring the202223 Program Year include: Goodwill of Orange County's Emergency Funding Grants
which are used for veterans on the verge of experiencing homelessRasslies Forward Rapid Re
Housing program; Human Options Third Step Transitional Housing Program; Mercy House Family Care
Center; and, Veteran's Legal Institute Pro Bono Mobile Legal Clinics which are designed to serve homeless
or at-risk veterans.
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Descibe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop fundingjgsoind
procedures for the operation and administration of HMIS

As seen above, the City of Tustin participates in the County of Orange's Continuum of Care Program;
however, does noteceive ESG funds.

2. Describe Agencies, groups, organizations and otherho participated in the process
FYR RS&ZONAROGS (GKS 2dNAaARAOGA2YyQa O2yadzZ GFGA2ya
entities

(See Tabl@ Below)
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization OrangeCounty Housing Authority
Agency/Group/Organization Type Housing
PHA
Services Housing
ServiceFair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Market Analysis
Economic Development
Leadbased Paint Strategy
Briefly describe how the Agency/Group/Organizatio| The Orange County Housing Authority provides affordable housing assista
was consulted. What are the anticipated outcomes ( Tustin's residents. They were consulted to provide housing data and
the consultation or areas for improved coordination? information for Tustin's report.
2 | Agency/Group/Organization Orange County Continuum of Care

Agency/Group/Organization Type

Housing

Services Housing

ServicesPersons with HIV/AIDS
SevwicesVictims of Domestic Violence
Servicedhomeless
ServicesEmployment

ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination’

The City of Tustin closely caimates its homeless services efforts with the
Orange County Continuum of Care. This organization provided data which
contributed to the report.

Agency/Group/Organization

ORANGE COUNTY HEALTH CARE AGENCY

Agency/Group/Organization Type

ServicesElderlyPersons
ServicedPersons with HIV/AIDS
Serviceshomeless
ServicedHealth

Health Agency

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness NeeddJnaccompanied youth
Homelessness Strategy

NonHomeless Special Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?]

OCHCA prades services to both the special needs (senior) community and
homeless population in Tustin. The agency was consulted to provide

information and data on the special needs and homeless populations withir
region and City. The City of Tustin additionpHytners with OCHCA to provide
homeless services to Tustin residents through the Homelessness Task For

Agency/Group/Organization

Southern California Association of Governments

Agency/Group/Organization Type

Housing
Services Housing
Other governrent - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
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Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improed coordination?

SCAG provided demographic information which contributed to houstaged
sections of the report.

Agency/Group/Organization

Fair Housing Foundation

Agency/Group/Organization Type

Housing
Services Housing
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improvedoordination?

As the City of Tustin's current Fair Housing services provider, the Fair Hous
Foundation provided information and statistics contributing to the City's rep

Agency/Group/Organization

Orange County Rescue Mission

Agency/Group/Orgatization Type

Housing

Services Housing

ServicesVictims of Domestic Violence
Serviceshomeless

ServicedHealth

ServicesEducation
ServicesEmployment

City of Tustin Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the antipated outcomes of
the consultation or areas for improved coordination’]

The Orange County Rescue Mission provided information regarding the Vil
of Hope, veterans housing, and additional homelessness services offered t
community and region.

Ageng/Group/Organization

City of Tustin Economic Development Division

Agency/Group/Organization Type

Housing
Services Housing
ServicesEmployment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?]

The Economic Development Department was consulted regarding Tustin's
current housing market and business climate.

Agency/Group/Organization

2-1-1 ORANGE COUNTY

Agency/Group/Organization Type

Serviceshomeless
ServicedHealth
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Ne#s- Chronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outmes of
the consultation or areas for improved coordination’]

2-1-1 Orange County conducted the Point in Time Count within Tustin and
provided data and statistics on Tustin's homeless population for inclusion i
report.

9 | Agency/Group/Organization Orarge County United Way
Agency/Group/Organization Type Services Housing
Serviceshomeless
What section of the Plan was addressed by Homeless NeedsChronically homeless
Consultation? Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organizatio| The City of Tustin collaboratestiviOrange County United Way through the
was consulted. What are the anticipated outcomes { United to End Homelessness coalition. The City of Tustin utilizes OC Unite
the consultation or areas for improved coordination] as a resource to provide homeless services to Tustin residents.
10 | Agency/Group/Organization Tustin Police Department

Agency/Group/Oganization Type

Serviceshomeless
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What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness &itegy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?

The Tustin Police Department was consulted to describe its efforts in fronti
the Homelessess Task Force which is a collaborative effort between the
agency, CityNet, Orange County Health Care Agency, OC Rescue Mission
Operation Warm Wishes to provide services to the unsheltered homeless i
Tustin. It has been seen that the efforts of ttdsk force have reduced the
number of unsheltered homeless in Tustin, and will continue to do so.

11

Agency/Group/Organization

Operation Warm Wishes

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by
Consultaton?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are thanticipated outcomes of
the consultation or areas for improved coordination?]

Operation Warm Wishes partners with the Tustin Police Department in the
Homelessness Task Force. The agency provides services to unsheltered
homeless throughout the City of Tustiand was consulted as part of the Task
Force to determine the efforts that are being made to serve the unshelterec
homeless in Tustin.

Identify any Agency Types not consulted and provide rationale for not consulting

Not Applicable
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

County of Orange

The City of Tustin's strategies to address bteasness align with the County of Orange's
Continuum of Care program with regard to providing emergency shelter services, outreach
transitional, and permanent supportive housing.

Narrative (optional)

Table3 ¢ Other local / regional / federal plannig efforts

As additional information, the City of Tustin provided its Citizen Participation Committee with a package of CDBG nraleciafslzcted
atraining workshopo explain the CDBG process and procedures, during the timeZI2Z®public service subrecipients were being seleciHte

City also provides maps and tables to assist citizens in understanding the CDBG overall goals and objectBigs.with the help of HUD, posts

its Executive Summary on the HUD web page amkfor interested citizens to understand the type of projects funded by the CDBG program.
LYFT2NXIGA2Yy NBfIFGSR
Report (CAPER) at tkad of the program year utilizing the IDIS program, which is also available for review on the City's Webpage.

OMB Control No: 2568117 (exp. 09/30/2021)
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize cizen participation process and how it impacted gesetting

In preparing its Action Plan, the City of Tustin contaeeproximately 80 agencies, groups, organizations that provide housing and supportive
housing services to residents within the City andrange CountySignificant aspects of the development process included consultations and
cooperation between these groups in order to provide the most current information available. Appendix B to this reporisctraiotices of

both public hearingsa notice of public review, and a full list of all agencies contacted during preparation of the Action Plan.

Notification of the first public hearing was published in the TuNiinvs on February 18, 2022.

The first public hearing for the preparation 6 / A G& Qa ! Ol A2y t fevajudionoftc@rendzriSidcservice sOSrdipiansl | y O S
held on March 1, 2022, at 6:30 p.m. in the City of Tustin Council Chamber located at 300 Centennial Way, Tustin, CA®251800N\ee public
attendedthis hearing in an #person and in a virtual setting. There was one comment received during the public hearing, generally inquiring if the
Veteran's Outpost housing community would qualify for future CDBG funding.

The formal public comment period on theraplete draft Action Plan commenced on March 17, 2022 and closékpahl5, 2022. Additionally,
notification of the public comment period regarding the draft Action Plan was sent directly approximately 80 agenciesnizdtiogs as listed
in the attadhed documentation. There were no public comments received on the draft Action Plan.

Notification of the second public hearing was published on April 7, 2022.

The second public hearing which included the adoption of the ZBRAction Plan was held on AptB, 2022, at 7:00 p.m. in the City of Tustin
Council Chamber located at 300 Centennial Way, Tustin, CA 92780. Members of the public attended this hearingeirs@m amd in a virtual
setting. Sever(7) written public comments were received prior to thelgic hearing, and one verbal comment was received during the hearing.
The comments were all from neprofit subrecipients of CDBG funds who generally commented in favor of their programs, and showed their
support for the City Council continuing a thrgear funding cycle for public services.
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Citizen Participation Outreach

SortOrder | Mode of Outreach| Targetof Outreach Summaryof Summaryof Summaryof comments URL(If applicable)
response/attendance| commentsreceived not accepted
andreasons
Two newpaper
ads for public
. No comments
hearings, one . Noresponses . .
All Tustin . . received during the
1 newspaper ad for . received during the N/A
: Residents .| newspaper ad
review of the newspaper ad period eriod
202223 Action P '
Plan
, . At the first public
At the first public . P
_ hearing, there was
hearing, there was
one comment
one comment .
. received, generally
_ received, generally | . .. .
: . All Tustin o inquiring if the
2 Public Hearing . inquiring if the , N/A
Residents i Veteran's Outpost
Veteran's Outpost . .
. . housing community
housing community :
. would qualify for
would qualify for future CDBG
future CDBG funding .
funding.
All Tustin No responses No comments .
3 Internet Outreach . . P . N/A www.tustinca.org/cdbell 71
Residents received. received.
Public service
agencies, housing,| No responses No comments
4 Direct mailing g . g . P . N/A
and community received. received.
organizations

OMB Control No: 2568117 (exp. 09/30/2021)

City of Tustin Annual Action Plan
2022- 2023

17



http://www.tustinca.org/cdbg-171

SortOrder

Mode of Outreach

Targetof Outreach

Summaryof

response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If applicable)

Public Hearing

All Tustin
Residents

The second public hearing

whichincluded the
adoption of the 20223
Action Plan was held on
April 19, 2022, at 7:00
p.m. in the City of Tustin
Council Chamber located
at 300 Centennial Way,
Tustin, CA 92780.
Members of the public
attended this hearing in
an inperson and in a
virtual sdting. Seven
written public comments

were received prior to the

public hearing, and one
verbal comment was
received during the
hearing. The comments
were all from norprofit
subrecipients of CDBG
funds who generally
commented in favor of
their programs, ad
showed their support for

the City Council continuing
a threeyear funding cycle

for public services.

The second public
hearing which included
the adoption of the
202223 Action Plan
was held on April 19,
2022, at 7:00 p.m. in
the City of Tustin
Council @Gamber
located at 300
Centennial Way, Tustin,
CA 92780. Members of
the public attended this
hearing in an irperson
and in a virtual setting.
Seven written public
comments were
received prior to the
public hearing, and one
verbal comment was
received durig the
hearing. The comments
were all from norprofit
subrecipients of CDBG
funds who generally
commented in favor of
their programs, and
showed their support
for the City Council
continuing a threeyear
funding cycle for public
services.

N/A
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

As a result of the Coronavirus (COXHE) pandemic, additional funding sources (CEBGuUnding) have been made availablgtantees, and will
be leveraged to assist the City in preventing, preparing for, or responding to @9@¥tDactivities funded during the 2019 & 2020 program years.
If additional CDB®&V funds are awarded during the 2622 program year, they will aldze leveraged accordingly.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition CDBG Funding will be used to assist
federal | Admin and Low/Mod income residents through
Planning services and projects viin the CDBG
Economic Low/Mod Census Tract Target Area.
Development
Housing
Public
Improvements
Public Services| 775,144 0 0| 775,144| 800,000
City of Tustin Annual Action Plan 19
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources $ Available
$ $ $ Remainder
of ConPlan
$
General | public- | Economic General Fund monies will be used to
Fund local Development address high priority needs not covere
Housing by CIBG funding and/or leveraged to
Public assist with projects not fulljunded by
Improvements CDBG. General Fund estimates to be
Public Services| 1,000,000 0 0| 1,000,000| 3,000,000| provided on a projeespecific basis.

Table5 - Expected ResourcesPriority Table

Explain how federal funds will leveragdose additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG funding will be used to provide services to low/mod income persons, the special needs community, economic devealupawatess
slum and blight within the CDBG low/mod census tract target area. CDBG funds are leveraged with the City's generathardplisheprojects
such as park improvements, street improvements, or other public facilities work. General funétestiwill be provided on a projespecific
basis. CDBG funds will also be leveraged with the City's-CBB@ding (as necessatg)prevent, prepare for, or respond to COVID.

OMB Control No: 2568117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located withiihe jurisdiction that
may be used to address the needs identified in the plan

The City of Tustin maintains affordable units which are available to the low/moderate income population,
including housing for veterans.

Discussion

No further discussion regairt anticipated resources at this time.

City of Tustin Annual Action Plan 21
2022- 2023

OMB Control No: 2568117 (exp. 09/30/2021)



AP-20 Annual Goals and Obijectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed| Funding Goal Outcome Indicator
Order Year | Year Area
1 Youth Prgrams 2020 | 2024 | Non-Housing CDBG Youth Services CDBG] Public service activities other
Community Low/Mod Public Service $26,000 | than Low/Moderate Income
Development Census Tract | Needs General| Housing Benefit; 117 Persons
Target Area Fund: $0| Assisted
2 Senor Programs 2020| 2024 | NortHomeless | City of Tustin | Senior Services CDBG;] Public service activities other
Special Needs Public Service $19000 | than Low/Moderate Income
Non-Housing Needs General| Housing Benefit: 145 Persons
Community Fund: $0| Asssted
Development
3 Strategies to Addres| 2020 | 2024 | Affordable City of Tustin | Homeless Needs CDBG] Homeless Person Overnight
Homelessness Housing and Supportive $50,250 | Shelter: 350 Persons Assisted
Homeless Services General| HomelessnesBrevention: 50
Public Service Fund: $0| Persons Assisted
Needs

OMB Control No: 2568117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed| Funding Goal Outcome Indicator
Order Year | Year Area
4 Public Services 2020| 2024 | NorntHomeless | City of Tustin | Youth Services CDBG;] Public service activities other
Special Needs Senior Services $116,250| than Low/Moderate Income
Non-Housing Homeless Needs General| Housing Benefit: 650 Persons
Community and Supportive Fund $0 | Assisted
Development Services
Public Service
Needs
5 Public Facilities 2020| 2024 | NontHousing CDBG New Parks & Par CDBG:| Other: 1 Other
Community Low/Mod Improvements $416,349
Development Census Tract | Public Facility General
Target Area | Needs Fund: $0
6 Existing 2020| 2024 | NortHousing CDBG New Parks & Par CDBG;] Other: 1 Other
Parks/Recreation Community Low/Mod Improvements $416,349
Facilities Development Census Tract | Public Facility General
Improvements Target Area | Needs Fund: $0
7 Affordable Housing | 2020 | 2024 | Affordable City of Tustin | Senior Services CDBG: $( Other: 3 Other
Programs Housing Homeless Needs General
NonHousing and Supportive Fund: $0
Community Services
Development Housing
Assistance
8 Econanic 2020 | 2024 | Non-Housing CDBG Economic CDBG: $( Other: 5 Other
Development Community Low/Mod Development General
Activities Development Census Tract Fund: $0
Target Area

OMB Control No: 2568117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed| Funding Goal Outcome Indicator
Order Year | Year Area
9 Code Enforcement | 2020 | 2024 | NortHousing CDBG Code CDBG] Housing Code
Community Low/Mod Enforcement $88,000| Enforcement/Foreclosed
Development Census fact Property Care: 100 Household
Target Area Housing Unit
10 Planning Activities | 2020 | 2024 | NonHousing CDBG Historic CDBG] Other: 2 Other
Community Low/Mod Preservation $154,545
Development Census Tract | Planning General
Target Area | Housing Fund: $0
City of Tustin | Assistance

OMB Control No: 2568117 (exp. 09/30/2021)

Table6 ¢ Goals Summary

City of Tustin Annual Action Plan

2022-2023

24




Goal Descriptios

1 | Goal Name

Youth Programs

Goal
Description

Youth services have been identified by the commuagyessential to provide recreational, educational, and aft#rool
programming options to Tustin youtiiherefore, programs to address the need for youth services within the City of
Tustin which are being funded by CDBG for the 20228 (threeyear fundng cycle) include:

1 YMCA of Orange CountyCDBG funds will be used for funding to provide financial assistance via scholarsh
low/very low/extremely lowincome Tustin residents so these students have the ability to participate in the
variety of acaderit enrichmentprogramming offered by the YMCA.

1 Boys & Girls Clubs of Tus#CDBG funds will be used to support the Upward Bound Academic Enrichment
Program which provides for the literacy and academic needs-d$latouth in the southwest area of Tusti
through computerized tutoring, homework help, and academic goal setting.

During the 20223 Program Year, the City anticipates serving 117 Tustin Youth through these programs. Above
beyond the Tustin youth served by these programs, the Tustin {¥atoilth center and Kids Corner Preschool progran
will continue to serve the Tustin community as supported through the City of Tustin's General Fund.

2 | Goal Name

Senior Programs

Goal
Description

The Tustin Area Senior Center is adelivice facility wich provides a variety of services to senior population within a
surrounding the City of Tusti®&enior Services specifically funded by CDBG for the 2028 (threeyear funding cycle)
include:

1 Meals on Wheels Orange Courtyveals on Wheels Orange Quuy provides a lunch cafe program for the elde
at a congregate meal site at the Tustin Area Senior Center, and through home delivery to the frail elderly V
cannot leave the home. Funds are utilized to pay for meals related expenditures and raw $t&d co

During the 20223 Program Year, Meals on Wheels Orange County anticipates serving 20 Tustin seniors througt
Home Delivered Meals Program, and 125 Tustin Seniors through the Lunch Cafe Program. Above and beyond th
services, the City anticipag serving approximately 2,000 persons through fsedvices and additional programming af
the Tustin Area Senior Center.
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3 | Goal Name

Strategies to Address Homelessness

Goal
Description

This priority encourages activities which support the homelesssdtatrisk of being homeless, and families in transition from
homelessness to independent living, by providing emergency shelter and transitional housing accessibiligyoumnapand other
referral services Programs specificallunded by CDB@uringthe 20262023 (threeyear funding cycle) include:

f

Families Forward Housing ProgranRapid ReHousing- Families Forward will use CDBG funding to administer their Rag
ReHousing Program which will transition struggling families in Tustin from crisiglitity and seKsufficiency.

Mercy House Family Care Centevlercy House Emergency Shelter will utilize CDBG funding for supplies for their Fam
Care Center, which offers lethreshold emergency shelter services along with case management services.

Human Options Third Step ProgranThis transitional housing program provides lowast housing and supportive services
increase client sefufficiency for abused women and children. CDBG funding will be used for staff salaries and benefi

Gooduwill of Orange County Emergency Funding Grantdirough this program grants will be provided to veterans and th
families who are on the verge of becoming homeless. CDBG funding will be used to provide direct financial assistang
risk veterans.

Veterans kgal Institute- Veterans Legal Institute will be utilizing CDBG funding to operate their Pro Bono Mobile Legg
Clinics which serve the homeless, disabledjskt, or lowincome veteran population.

Strategies for support of ancillary services to supploet homeless include:

1

Continue to operate the Tustin Emergency Shelter which provides 5ti@shold emergency shelter beds for Tustin's
homeless population.

Continue to support Orange County Social Services Agency programs in conjunction with thEdrmsgirCampus for
abused and neglected children.

Continued participation in the Homeless Housing Partnership Program, which includes partnership with the Orange (
Rescue Mission's Village of Hope providing 262 beds within their transitional hoasility.fThe Village of Hope has
additionally provided 8 units of transitional housing specifically for veterans through partnership with the City of Tustir

During the 20223 Program Year, the City anticipates assistipgroximately400 individualghrough these strategies to address
homelessness.
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4 | Goal Name

Public Services

Goal
Description

Includes implementation of activities which meet a public service need, such as healthcare serviceshaféprogramming for
youth, congregate and homeéelivered meals for seniors, as well as housing and other supportive services provided to homeles
individuals who reside within Tustin. One hundred percent of CDBG funding which is made available for public servicss, has
allocated to norprofit subredpients serving Tustin residents.

Public Service activities to be funded by CDBG for the-20283 (threeyear funding cycle) include: Boys & Girls Clubs of Tustin
Upward Bound Academic Enrichment Program; Families Forfgamhilies Forward Rapid Riousing Program; Goodwill of Orange
County- Emergency Funding Grants; Human Optiofkird Step Program; Meals on Wheels Orange Coudgme Delivered Meal &
Lunch Cafe Programs; Mercy Hous@amily Care Center; Veterans Legal Institifeterans Pro BamLegal Clinics; YMCA of Orang
County- Financial Assistance Scholarship Program.

Subrecipients that meet a general Public Service need such as healthcare services, referrals, and resourcdsHonaless
veterans include the following:

T Community Halth Initiative of Orange County Community Health Access Progrdfunding for salary and benefits for a
Certified Enrollment Counselor who provides health care and social service referrals to families visiting the Tustin Fa
Youth Center.

1 MOMS Orange Qunty Infant Development Program This program provides health care services to mothers and babie
living in poverty. Monthly ishome visits and health screenings are conducted through the baby's first birthday with the
to help babies from vulnerablamilies reach developmental milestones on time, while equipping mothers and fathers f
healthy parenting and family bonding.

9 Patriots and Paws Provisions for Patriots Prograifhis program provides clients with home goods using a conservative
estimatefor thrift store pricing. Clients include Tustin veterans, activity duty personnel, and reservists. By receiving
assistance through the program, clients may reallocate their resources toward employment asdfeiéncy.

A detailed description of all ber activities is provided within the specific goal which in which the activity is addressed; however,
overall these activities are anticipated to serve approxima6&§ Tustin residents during the 2023 program year.
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5 | Goal Name

Public Facilities

Goal
Description

Improvements to existing public facilities including but not limited to streets, sidewalks, -sh@ms, curbs and gutters,
and parks. During the 20223 Program Year the City of Tustin anticipates initiating one (1) public facilitiesviempent

consisting of improvements to an existing park facility (Pine Pegk) which is located within the CDBG Low/Moderat
Income Census Tract Target Area. The project involves ADA improvements, restroom fixture replacements, picnig
replacement irrigation upgrades, site furniture replacement, and adding play equipment to the existing play structl

6 | Goal Name

Existing Parks/Recreation Facilities Improvements

Goal
Description

¢KS /AGeQa /5.D GFNBSG I NB nhexaliondy thelCiNBf S fistén; tHe@ior8, the drdd R
comparatively limited in terms of park and recreational opportuniti€se higher population density within the target
area also contributes to the need for more recreational facilitids.a resultconsiderable attention has been focused ¢
ways to provide additional, and to provide improvements to existing facilities, to provide increased and improved \
adult, and senior services and facilities to supplement those which are heavily usesl tahthi

During the 20223 Program Year the City of Tustin anticipates initiating one (1) public facilities improvement cons
of improvements to an existing park facility.

Pine TredPark Improvements ProjectPine TredPark is a heavily utilized gawith green walking paths, arid located
within the CDBG Low/Moderate Income Census Tract Target Area. The project involves ADA improvements, rest
fixture replacements, picnic shelter replacement, irrigation upgrades, site furniture replacemerdagddimd) play
equipment to the existing play structure.
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7 | Goal Name

Affordable Housing Programs

Goal
Description

The City of Tustin's Economic Development/Tustin Housing Authority and the Community Development Departmé
continue to maintain a vartg of affordable housing efforts for Tustin residents. These activities include the followin

1 Preservation of atrisk rental units Strategies to preserve existing affordable housing units include:

Continue to require developers converting apartments éa@dominiums, to process a use permit, provide relocation
assistance, and/or provide incentives and assistance for purchase of the units bgridoModerateincome households;
Continue to provide housing referral services to families in need of housiigjeeie® and information; Code
enforcementq CDBG funding will be used to provide code enforcement activities focused imhdwloderateincome
neighborhoods/ 2 RS Sy ¥2NOSYSyd STF2NIa AdzLIR2 NI GKS / A hioBa
Federal monies; Provide opportunities for affordable secondary residential dwelling units infaimgieresidential
districts through existing Zoning Ordinance provisions; Continue the provision of counseling and dispute resolutio
services via ta Fair Housing Foundation; and, Continue the provision of services by the Fair Housing Foundation t
ensure equal housing opportunities within the City.

1 FirstTime Homebuyer/Workforce Housingstrategies to assist firsime homebuyers include:

The City Wi provide referrals or direct assistance to l-amd Moderateincome households to help them identify and/(
apply for homebuyer down payment assistance programs that offer low interest rates and/or deferred interest
loans. Programs include those offedleby the State and Community Reinvestment Act (CRA) lender proghasist Low
and ModerateA Yy O2YS K2YSo0d22SNE GAGK I RSTFSNNBR aSO2yR Y2N
I LIbe

1 Administration of Section 8 Housind he City of TustiHousing Division will continue to monitor Section 8

Housing vouchers administered by the County of Orange. There are currently 495 Tustin residents receivi
assistance through the County.

As stated, during the 20223 Program Year, the City ofsim anticipates administering three (3) affordable housing
activities.
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8 | Goal Name

Economic Development Activities

Goal
Description

Stimulating and retaining business within the CDBG target areas is necessary to rejuvenate dilapidated areas, sti
LINAGIF GS Ay@SatyYSyidsz adNBy3aIdKSy GKS /AdeQa FTAYLFIYyOAl
economic decline to enhance the quality of life in the area.

CDBG funds are not allocated during the 2@32Program Year for EconomicvMekpment activities; however, a variety
of Economic Development activities will still continue throughout the 2B22Program Year.

Includes various Economic Development efforts and programs being administered by the Economic Development
Department inclding but not limited to: business promotion via Gityents, Chamber of Commerce Partnership,
Marketing Tustin Legacy, and future use of the Tustin Hangar.

During the 20223 Program Year, the City of Tustin anticipates administering five (5) Econoralofie®nt programs
to serve the community.

9 | Goal Name

Code Enforcement

Goal
Description

Property maintenance issues are of significant importance to the community as the majority of residential, comme
and industrial structures in the target aredl®d | N2 dzy R np &SIFNBR Ay |3S KI@Ay3
M (b T rABséndee property owners contributed to delayed property maintenance in many cases. Active Code
Enforcement is needed to ensure that properties are properly maintained in accadtit City standardsPrograms
addressing code enforcement include:

1 Code Enforcement, Provide community preservation services through the funding of difod Code
Enforcement Officer who will work only with the CDBG Low/Moderate Income Target Ateaaty.

During the 20223 Program Year, the City anticipates 100 Code Enforcement cases to be addressed within the
Low/Moderate Income Census Tract Target Area.
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10

Goal Name | Planning Activities
Goal Planning services are needexladminister the CDBG program, to prepare planning documents, and to facilitate fair
Description | housing assistancethese services are necessary to support other Consolidated Plan prioRii&sning and

administration programs include:

1 Fair Housing Activities Tustin has distinct and independent policies and programs that affect housing
development. From time to time the City will review these policies and programs and evaluate if modificatic
may be warranted to ensure the jurisdiction is affirmatively furthgrfair housing.In addition, CDBG funds will
be allocated to contract with the Fair Housing Foundation to provide fair housing services to Tustin
residents. The Fair Housing Foundation activities during the 2B22eporting period will include: Faiiodsing
Community Education Conduct fair housing community education presentations, publish and distribute faif
housing newsletters, speak at public meetings, and hold training programs for consumers and housing ind
professionalsFair Housing Enfoement¢ Respond to housing discrimination complaints, including investigat
and portfolio testing, to evaluate the merits of a fair housing claim, and if appropriate, conciliation and/or
prosecution of meritorious housing discrimination cases. TenardllA&gpsistance Provide legal assistance in
court actions within the region, which involve important housing rights such as eviction, housing discriming
substandard conditions, or retaliation for exercising a lawful right. Housing Dispute Evaludesolition
Assist in evaluating housing issues/complaints. Mediation ProgrBesolve disputes through certified mediatd
to assist housing providers/consumers to reach agreements about the disputes without litigation.

1 Planning and Administratiorg CCBG funds will be allocated for City staff administration of the CDBG
program. Funds may also be used to undertake specific plans with impact to theaboMModerateincome
target area

During the202223 Program Year, the City of Tustin anticipatdsiistering two (2) Planning Activities.
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Projects

AP35 Projects; 91.220(d)
Introduction

¢t KS
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funds in an effort to create a viable communiggvelop new affordable housing opportunities, and
maintain and preserve existing housingo ensure the financial feasibility of a project, the City will

O2yaARSNI (KS
further affordable housing and community development goals whenever a match, grant, or loan is
necessary or appropriate. The City will continue to allocate its CDBG funding to projects with the CDBG

dza S
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FTNRY 20 KS NasideudaéloS a =

Low/Moderate Census Tract Target Area, or to dirdotigefit low/moderate income residents.

To meet the underserved needs of the community, the City will: make efforts to coordinate with federal,
State, and local agencies to provide appropriate assistance to residents; coordinate with public service
providers to promote adequate services to residents; and, work to provide physical improvements to slum
and blighted areas and neighborhoods with concentrations on the CDBG Low/Moderate Census Tract

Target Area.

Projects

H

Project Name

Boys & Girls Clubs ofigtin

Community Health Initiative of Orange Cour,

Families Forward

Goodwill of Orange County

Human Options

Meals on Wheels Orange County

Mercy House

MOMS Orange County

OO NOO|OBAWIDN|PF

Patriots & Paws

=
o

Veterans Legal Institute

=
=

YMCA of Orang€ounty

=
N

Pine Tree Park Improvements

=
w

Code Enforcement

H
A

CDBG Program Administration

=
(3]

Fair Housing Services

16

Emergency Response Funding

Table7 - Project Information
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Describe the reasons for allocation priorities arghy obstacles to addressing underserved
needs

¢KS /AGeQa FAY A& (2 tSOSNI IS (G2 GKS YFEAYdzy SEG:

funds in an effort to create a viable community, develop new affordable housing opportunities, and
maintain and preserve existing housingo ensire the financial feasibility of a project, the City will
O2yaARSNI 6KS dzaS 2F TFdzyRa TFTNRY 2 KS NasideXuuAs & >
further affordable housing and community development goals whenever a match, grant, or loan is
necessary or appropriate. The City will continue to allocate its CDBG funding to projects with the CDBG
Low/Moderate Census Tract Target Area, or to directly benefit low/moderate income residents.

To meet the underserved needs of the community, the Citly miake efforts to coordinate with federal,
State, and local agencies to provide appropriate assistance to residents; coordinate with public service
providers to promote adequate services to residents; and, work to provide physical improvements to slum
and blighted areas and neighborhoods with concentrations on the CDBG Low/Moderate Census Tract
Target Area.
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AP-38 Project Summary

Project Summary Information

1 Project Name Boys & Girls Clubs of Tustin

Target Area CDBG Low/Mod Census Tract Target Area

Goals Supported Youth Programs
Public Services

NeedsAddressed Youth Services
Public Service Needs

Funding CDBG: $19,000

Description Upward Bound Academic Enrichment Program, a program of servi
to provide and teach: academic, social, and character developmen
needs of atrisk youth in the southwest an of the City of Tustin.

Target Date 6/30/2023

Estimate the number | 100 Tustin youth per year.

and type of families

that will benefit from

the proposed activities

Location Description | Boys & Girls Clubs of Tustin located at 580 W. Sixth Streetn, T@Qsti
92780.

Planned Activities Funding to support the Upward Bound Academic Enrichment Prog
which provides for the literacy and academic needs efsk youth in
the southwest area of Tustin through computerized tutoring,
homework help, and academgoalsetting.

2 Project Name Community Health Initiative of Orange County

Target Area City of Tustin

Goals Supported Public Services

Needs Addressed Public Service Needs

Funding CDBG: $9,000

Description oCommunity Health Access Prograconsisting of a Certified
Enroliment Counselor who provides heatthre and social service
referrals to families. Services are being provided virtually due to th
COVIBL9 pandemic.
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Target Date 6/30/2023

Estimate the number | 80 Tustin residents per year.
and type of families
that will benefit from
the proposed activities

Location Description | Activities carried out at the Tustin Family Youth Center located at
14722 Newport Avenue, Tustin, CA 92780.

Planned Activities Funding for salary and benefitsr a Certified Enrollment Counselor
who provides health care and social service referrals to families vis
the Tustin Family Youth Center.

3 Project Name Families Forward
Target Area City of Tustin
Goals Supported Strategies to Address Homelegsss

Public Services

Needs Addressed Homeless Needs and Supportive Services
Public Service Needs
Funding CDBG: $19,950
Description oFamilies Forward Housing PrograRapid Reénousing A program

which will provide rapid rdousing services auding individualized
support and accountability to homeless parents working to locate
housing, improve financial stability, and create a sustainable future
their children.

Target Date 6/30/2023

Estimate the number | 30 Tustin residents per year.
and type of families
that will benefit from
the proposed activities

Location Description | Program and services to be administered out of the Families Forw
offices at 8 Thomas Avenue, Irvine, CA 92618

Planned Activities Funding for staff salaries to adnister a rapid renousing program
which will provide rapid rénousing services including individualized
support and accountability to homeless parents working

to locate housing, improve financial stability, and create a sustaina
future for their childen.

Project Name Goodwill of Orange County
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Target Area

City of Tustin

Goals Supported

Strategies to Address Homelessness
Public Services

Needs Addressed Homeless Needs and Supportive Services
Public Service Needs
Funding CDBG: $9,000
Descripton To facilitate and manage emergency funding grants which would

address the immediate and critical needs of veterans and their
families, focusing on veterans on the verge of homelessness.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

25 atrisk Tustin Veterans per year

Location Description

Program administered out of the Tierney Center for Veteran Servid
located at 1231 Warner Avenue, Tustin, CA 92780

Planned Activities

Funding tobe utilized to facilitate and manage emergency funding
grants which would address the immediate and critical needs of
veterans and their families, focusing on veterans on the verge of
homelessness.

Project Name

Human Options

Target Area

City of Tustin

Goals Supported

Strategies to Address Homelessness
Public Services

Needs Addressed Homeless Needs and Supportive Services
Public Service Needs
Funding CDBG: $6,500
Description GThird Step Progra#nA transitional housing program, whichqvides

low-cost housing and supportive services to increase client self
sufficiency for abused women and children. Supportive services
include case management, financial literacy, employment worksho
legal advocacy, and counseling.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed activities

21 Tustin Residents per year.

Location Description

Transitional housing units located at confidential addresses
throughout Tustin. Program office addre8s0. Bx 53745 Irvine, CA
92619.

Planned Activities

Staff salary, benefit, and administrative costs for a transitional hou
program, which provides lowost housing and supportive services t(
increase client seufficiency for abused women and children.
Supportive services include case management, financial literacy,
employment workshops, legal advocacy, or counseling.

Project Name

Meals on Wheels Orange County

Target Area

CDBG Low/Mod Census Tract Target Area

Goals Supported

Senior Programs
Publc Services

Needs Addressed Senior Services
Public Service Needs
Funding CDBG: $19,000
Description To provide a lunch program for elderly persons at a Lunch Cafe

Program (congregate meal program) at the Tustin Area Senior Cel
located at 200 Soutl® Street and through home delivery.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

20 Tustin seniors (Home Delivered Meal Program) & 125 Tustin s€
(Lunch Cafe Program) per year.

Locdion Description

Lunch Cafe Program administered out of the Tustin Area Senior C
located at 200 S. C Street, Tustin, CA 92780. Home Delivered Me:
Program meals ardelivereddirectly to the homes of Tustin seniors.

Planned Activities

Lunch Cafe Bgram for the elderly at a congregate meal site (Tustir
Area Senior Center), and through home delivery. Funds will be util
to pay for meakelated expenditures, and raw food costs.

Project Name

Mercy House

Target Area

City of Tustin
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Goals Suppded

Strategies to Address Homelessness
Public Services

Needs Addressed Homeless Needs and Supportive Services
Public Service Needs
Funding CDBG: $7,000
Description The Family CareCenter providestisss of emergency shelter to

homeless individual ifamilies with minor children. Shelter occupanc
is available from 5 pm to 9 am daily, 365 a year. Family Housing
Navigation and Case Management services are provided weekly a
as linkages to benefits, health services, and other supportive servi
provided to assist families to reach their housing goals. We anticip:
during the course of the contract year, that 300 unduplicated
individuals will receive shelter and services; 20 of which will have t
to the City of Tustin. Funds will be used for pragrsupplies such as
cleaning supplies, dinners, snacks/paper goods. Due to COMIaz
shelter is operating at 50 beds.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

20 Tustin residents peyear.

Location Description

Family Care Center located at 1130 N. Citrus Street, Orange, CA ¢

Planned Activities

Mercy House Family Care Center will offer-bmeshold emergency
shelter services along with case management services.

Project Nane

MOMS Orange County

Target Area

CDBG Low/Mod Census Tract Target Area
City of Tustin

Goals Supported

Public Services

Needs Addressed Public Service Needs
Funding CDBG: $6,000
Description dnfant Development ProgragrHealth Care servis for mothers and

babies living in poverty. Monthly-mome visits and health screenings
are conducted from birth through 13 months with the goal to help
babies from vulnerable families reach developmental milestones o
time, while equipping mothers anathers for healthy parenting and
family bonding.
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Target Date 6/30/2023

Estimate the number | 70 Tustin mothers and/or babies per year.
and type of families
that will benefit from
the proposed activities

Location Description | Activities carried out wittm the homes of families throughout Tustin
via homevisitation services.

Planned Activities Funding to provide health care services for mothers and babies liv
in poverty. Monthly irhome visits and health screenings are
conducted through the baby's §it birthday, with the goal to help
babies from vulnerable families reach developmental milestones o
time, while equipping mothers and fathers for healthy parenting an
family bonding.

9 Project Name Patriots & Paws
Target Area CDBG Low/Mod Census Traetrget Area
City of Tustin
Goals Supported Strategies to Address Homelessness

Public Services

Needs Addressed Homeless Needs and Supportive Services
Public Service Needs
Funding CDBG: $6,000
Description The Provisions for Patriots program, whiabydes clients with home

goods using a conservative estimate for thrift store pricing. Clients
include Tustin veterans, active duty personnel, and reservists. By
receiving assistance through the program, clients may reallocate tf
resources toward empignent and seksufficiency.

Target Date 6/30/2023

Estimate the number | 25 Tustin veterans per year.
and type of families
that will benefit from
the proposed activities

Location Description | Program administered out of the donation site located at 182%¥ia
Burton, Anaheim, CA 92806. Deliveries made to various homes of
Tustin residents.
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Planned Activities

Funding for the Provisions for Patriots Program, which provides cli
with home goods using a conservative estimate for thrift store prici
Clents include Tustin veterans, active duty personnel, and reservis
By receiving assistance through the program, clients may reallocat
their resources toward employment and sslifficiency.

10 Project Name

Veterans Legal Institute

Target Area

City of Tustin

Goals Supported

Strategies to Address Homelessness
Public Services

Needs Addressed Homeless Needs and Supportive Services
Public Service Needs
Funding CDBG: $7,800
Description Veterans Pro Bono Mobile Legal Clinics which provides funding to

provide pro bono legal services for homeless, disabledskt or low
income veterans.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

25 Tustin veterans per year.

Location Description

Services provided at strategic veteran hotspots throughout Orange
County. Veterans Legal Institute offices located281 Warner
AvenueTustin, CA 92780

Planned Activities

Funding to provide pro bono direct legal services to homeless,
disabled, atriskor low-income veterans including, but not limited to,
veteran benefit appeals, discharge upgrades, unlawful detainer
defense, family law, consumer law, expungements, and estate
planning for terminally ill and older adult veterans.

11 Project Name

YMCA oDrange County

Target Area

CDBG Low/Mod Census Tract Target Area
City of Tustin

Goals Supported

Youth Programs
Public Services

Needs Addressed

Youth Services
Public Service Needs
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Funding

CDBG: $7,000

Description

Financial Assistance ScholarshipdgPam which provides financial
assistance via scholarships to low/very low/extremely low income
Tustin residents.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

25 Tustin youth per year.

Location Description

School sites located at 12712 Elizabeth Way, 11112 Coronel Road
13822 Prospect Avenue. Program offices are located at 13821
Newport Avenue, Ste. 200, Tustin, CA 92780.

Planned Activities

Funding to provide financial assistanda scholarships to low/very
low/extremely-low income Tustin residents so that they may
participate in afterschool enrichment programming.

12

Project Name

Pine Tree Park Improvements

Target Area

CDBG Low/Mod Census Tract Target Area

Goals Supported

Public Facilities
Existing Parks/Recreation Facilities Improvements

Needs Addressed New Parks & Park Improvements
Public Facility Needs
Funding CDBG: $416,349
Description Public facilities improvements to Pine Tree Park, which is located

within the CDB& Low/Moderate Census Tract Target Area.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Citywide benefit to all Tustin residents, approximately 79,000
benefitting.

Location Description

Pne Tree Park located at 1402 Bryan Avenue, Tustin, CA 92780

Planned Activities

The improvements are proposed to include ADA improvements,
restroom fixture replacements, picnic shelter replacement, irrigatio
upgrades, site furniture replacement, and thddition of new play
equipment to the existing play structure.

Project Name

Code Enforcement
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13

Target Area

CDBG Low/Mod Census Tract Target Area

Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $88,000
Description Provide community preservation services through the funding of a

time Code Enforcement Officer who will work only with the CDBG
Low/Moderate Income Target Area of the city.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Estimated that 100 code cases will be completed annually.

Location Description

Citywide benefit; however, CDBG funds only used for Code
Enforcement activities within the CDBG Low/Moderate Census Trg
Target Area.

Planned Activities

Provide community preservation services through the funding of a
time Code Enforcement Officer who will work only with the CDBG
Low/Moderate Income Target Area of the city.

14

Project Name

CDBG Program Administration

Target Area

(DBG Low/Mod Census Tract Target Area
City of Tustin

Goals Supported

Planning Activities

Needs Addressed Planning
Funding CDBG: $140,000
Description Funding for program oversight, coordination, and compliance.

Target Date

6/30/2023

Estimate thenumber
and type of families
that will benefit from
the proposed activities

Citywide benefit, approximately 79,000 Tustin residents.

Location Description

Program administration occurs out of Tustin City Hall located at 30
Centennial Way, Tustin, CA 92780

Planned Activities

Funding for program oversight, coordination, and compliance.

Project Name

Fair Housing Services
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15

Target Area

CDBG Low/Mod Census Tract Target Area
City of Tustin

Goals Supported

Planning Activities

Needs Addressed Planning
Funding CDBG: $14,545
Description Providing counseling services related to housing complaints, outre

activities, legal services, and fair housing education seminars.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 600 Tustin residents will be reached through the

variety of services provided by Fair Housing Foundation including
counseling, outreach events, workshops, and informational materig
distribution.

Location Desaption

Fair Housing cases handled in their main office3&05 Long Beach
Blvd. #302, Long Beach, CA 90807. Fair Housing workshops and ¢
are held virtually and at the Tustin Library, 345 E. Main Street, Tus
CA 92780.

Planned Activities

The prgram provides education, counseling and enforcement serv
predominately to but not limited to lowand moderate income
individuals and household<CDBG funds are used towards operatio
costs and salary and benefits of staff members that provide fair
housing education and counseling.

16

Project Name

Emergency Response Funding

Target Area

CDBG Low/Mod Census Tract Target Area
City of Tustin

Goals Supported

Youth Programs

Senior Programs

Strategies to Address Homelessness
Public Services

Public Fadties

Affordable Housing Programs
Economic Development Activities
Planning Activities
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Needs Addressed

Youth Services

Senior Services

Homeless Needs and Supportive Services
Public Service Needs

Economic Development

Planning

Housing Assistance

Funding

Unfunded at thigime

Description

Project to remain open and to be funded if an urgent community
development need should arise for the City of Tustin including but
limited to: displacement, relocation, acquisition, and replacement o
housing; or, support for infectiousskase response.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Citywide benefit, approximately 79,000 Tustin residents.

Location Description

Citywide benefit project location to be detrmined if emergency
response is warranted.

Planned Activities

Project to remain open and to be funded if an urgent community
development need should arise for the City of Tustin including but
limited to: displacement, relocation, acquisition, angbli@cement of
housing; or, support for infectious disease response.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-loeome and
minority concentration) where assistance will be diresd

The City of Tustin does not contain a "Target Area" as defined by HUD; however, the City has identified
the census tracts/block groups which contain 51% or higher low/mod income residents. This area is
generally within the southwest area of the CitynBing for all CDBG activities within the City of Tustin

will benefit the Low/Mod income population. Public Service activities must serve a majority of Low/Mod
income residents, and Public Facilities projects must fall within the CDBG Low/Mod CensAseBract

Geographic Distribution

Target Area Percentage of Fund
CDBG Low/Mod Census Tract Target A 100
City of Tustin

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of Tustin's rationale for prioritizing CDBG funds to be expended to directly benefit the low/mod
income population or within those census tracts/block groups which have been identified as low/mod
income tracts has not changed from that provideidhw the Consolidated Plan (Strategic Plan, Section
10).

Discussion

Tustin is a relatively small jurisdiction with limited areas which meet the federal criteria of slum and blight
or concentrations of Lowand Moderateincome persons.Nevertheless, PY022-23 funds have been
allocated on the basis of meeting the national objectives of the CDBG program, including programs
benefiting Lowand Moderateincome persons or possibly preventing slum and blight.

Based on Consolidated Plan priorities, the Citlfacus public services and improvements in the portion

of the City known as the CDBG targetar€he 202210 ! QG A2y tf Ly NBFt SOGa GKAZ
allocating investment as indicated on the CDBG-and Moderatelncome Areas and Projecbtations

maps.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

The City of Tustin has set ogear Action Plan goals with regard to the provision of affordable housing in

the following areas: preservation of-gsk affordable housg rental units (100 units to be preserved);

first-time homebuyer/workforce housing (providing four units); and, Mortgage Credit Certification/down
payment assistance (providing assistance to three households). Please -28eféxHurther details on

eachof these housing goals. In addition, data below provides the number of homeless, syarial and

other families assisted with affordable housing. Gmgr goals are also listed regarding rental assistance

and production of new units. Due to the dissblda 2y 2 F GKS {{iFG5SQa wSRS@Sft 2LJ
not providing rehabilitation of existing units or acquisition of existing units at this time, but is hopeful that

these efforts will continue once funding becomes available.

One Year Goals for the Muber of Households to be Supported
Homeless 300
NonHomeless 750
SpecialNeeds 300
Total 1,350

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Thnoy
Rental Assistance 300
The Production of New Units 0
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 300

Table10- One Year Goals for Affordable Housing by Support Type

Discussion

CKS /AG8 2F 1 @AV AQD I CHSNBY WINPJARSE 'y a! aaradsSR
housing units available to speciaeds groups and families. Affordable housing for speaats families

is provided at: Tustin Gardens; Coventry Court; and, Heritage Pléoslakie housing for other families

is provided at: Kenyon Pointe; Westchester Park; Flanders Pointe; Tustin Grove; Ambrose Lane; Chatam
Village; Tustin Field I; Tustin Field Il; Arbor Walk; Cambridge Lane; Camden Place; and, Clarendon.
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AP-60 Public Hogingi 91.220(h)
Introduction

The City of Tustin does not own or operate any public housing projeldeever, the City will continue

to support and encourage efforts of the Orange County Housing Authority to coordinate between private
housing and sociaservice agencies. Currently, there are 355 families receiving Section 8 voucher
assistance, and 55 Tustin veterans receiving Veterans Affairs Supportive Housing (VASH) assistance
through the Orange County Housing Authority.

Actions planned during the neéxyear to address the needs to public housing

The City does not own or operate public housing, and no public housing developments are proposed for
Program Year 20223.

Actions to encourage public housing residents to become more involved in managemetht an
participate in homeownership

Not applicable.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.

Discussion

No further discussion at this time.
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AP-65 Homeless and ther Special Needs Activities91.220(i)
Introduction

As part of the City of Tustin's participation@mange County's Continuum of Camegram, and in
partnership with 21-1 Orange County, on January 24, 2019, a Haiitime (PIT) Homelessness count
was conducted in Tustin. Data from this point in time count indicated that on the evening of the Point in
Time Count there were 359 homeless individuals counted within the City of Tustin. Of the 359 counted,
95 individuals (26%) were unsheltered, and 264viddals (73%) were sheltered. A recent PIT count was
conducted in February 2022, and the results of that count will be available for future reporting after June
2022.

The data collected from the PIT Cownll provide direction to the City of Tustin's aedl efforts to address
homelessness within the City. These efforts include: the City's participation in the Association of California
Cities- Orange County's Homelessness Traice; the United to End Homelessness coalition through
Orange County United 8y; and, collaboratiobetween the Tustin Police Department, CityNetange
County Health Care Agency (PERT Mental Health Services), Orange County Rescue Missidnsdimd the
basednonprofit Operation Warm Wishes, to providesources and servicés the transient homelesm

Tustin.

With regard to activities which address otherspegiedb SRa INR dzLJA K2 | NB y2i K2Y
Center is supportive in providing assistance to the elderly and frail eld&tgse services include
transportation services, case management, information and referrals, shared housing program, senior
activities, health and fitness, and other recreational activities.

The City allocates CDBG funds to asdestls on Wheels Orange Coumdyprovide meal service to the
elderly and frail elderly (homound elderly).The City will continue to refer persons with special needs,
such as persons with disabilities (mental, physical, and developmental), persons with alcohol or other drug
dependencies, and persons with HIV/AID&ppropriate agencies.

The following organizations will utilize CDBG fundingrtvide homeless services and special needs
services for PY 20223: Goodwill of Orange County's Emergency Funding Grants which are used for
veterans on the verge of experieing homelessness; Human Options Third Step Transitional Housing
Program; Mercy House Family Care Center; Families Forward Transitional/Rapidusiey
Program;and, Veteran's Legal Institute Pro Bono Mobile Legal Clinics which are designed to serve
homeless or atrisk veterans.
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Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

Available statistics currgly indicate that the City of Tustin has 26 percent of its homeless population
which is unsheltered. The City of Tustin is directly assisting the unsheltered homeless population within
Tustin through thecollaborationbetween the Tustin Police Departme@ijtyNet,Orange County Health

Care Agency (PERT Mental Health Services), Orange County Rescue Mission, Targlinthe
basednonprofit Operation Warm Wishes, to providesources and servicés the transient homelesm

Tustin.

It should additionally benoted, that in March 2019, the City of Tustin opened a new-bauvier
temporary homeless shelter with 57 emergency shelter beds for men, women, and families with children.
This facility is operated by Temporary Shelter, Inc., and includes a variety pfaveand and other
supportive services which are administered at the site. This site is being established to ensure that
unshelteredhomeless individuals with ties to Tustin have the opportunity to be provided with a bed and
shelter.

TheCity of Tustin remgnizes that homelessness is a regional issue which needs to be addressed by all
jurisdictions regardless of individual circumstanc@$ie City identifies the HomeleAscommodation

Plan, established for the MCAS Tustin Specific Plan area, as one ofrdategies to address
homelessness.The Homeless Accommodation Plan provides assistance for supportive housing and
supportive services to help homeless persons and families transition from homelessness to living as
independently as possiblelhe plan inaldes up to387beds at the Village of Hope facility to assist in the
movement of homeless individuals and families to permanent housing within 24 months, and supportive
services designed to address the special needs of homeless petdbes.homeless seirse providers
operating in the MCAS Tustin Specific Plan area are the Orange County Social Services Tustin Family
Campus, Salvation Army, Orange Coast Interfaith, Families Forward, Human Options and, Temporary
Shelter, Inc.

The City has developed a strayethat will continue to refer homeless persons and homeless families with
children to service agencies and organizations. Through financial contributions, the City will support
agencies which provide shelter and other services to the homeless.

Addressinghe emergency shelter and transitional housing needs of homeless persons

The City of Tustin and Orange County Rescue Mission executed a ground lease to support the Rescue
ahdaairzyQa O2yaidNHzUGA2Yyk NBKI 6 A fuhitlemégeregyandxransionap ®m | O
housing project at the former MCAS Tustin. The Village of Hapealsdncreased their transitional

housing capacity to up to 387 beds, an increase of 195 [étds.emergency and transitional housing

facility is currently in operabn.
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Please refer to the description (see question abmfehe new lowbarrier homeless shelter whidh in
operationin Tustin which provides assistance to homeless within the community.

Additional efforts to provide additional transitional housing tanivithin the City of Tustin can be seen
with the recent approval of a new project by Home Aid Orange County in partnership with Family Promise
of Orange County. This project, entitled "House of Ruth" involves construction of a new seven (7) unit
facility and family resource center to provide housing and related support to families with children who
are experiencing homelessness or argisk.

With respect to both emergency shelter and transitional housing needs addressed BYi2g223, the
City willallocate CDBG funde: Families Forward Transitional Housing Progrdoman Options Third
Step Transitional Housing Program; and, Mercy House Family Care Center.

Helping homeless persons (especially chronically homeless individuals and families, familie
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access dondiess individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City recognized that the homeless are often in need of low rent or subsidized housing itoorder
make the transition to independent livingrlhe Orange County Housing Authority will continue to assist
homeless persons on the Section 8 waiting IBDBG funding will specifically be allocated to Goodwill of
Orange County to provide emergency fumgligrants to veterans and their families on the verge of
homelessness. The program administered by GoodwiDrahge County has the potential to keep
veterans and their families housed, where they would otherwise become homeless without the assistance
provided by the programTwo additionahomeless/atrisk homeless veterans' servicedl be provided
through Veterans Legal Institute, in which pro bono legal servicedeavifirovided toassist these
veterans.; and Patriots & Paws which asdsisincome/a-risk veterans with furnishing their homes and
apartments. Further efforts to help the homeless also are provided by local nonprofits and churches.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income indviduals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions), ceceiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

As stated above, the City of Tustin participates in the County of Orange Continuum of Care process and
the Assocition of California Citesh NI y3S / 2dzy (& Qa | 2 Whidigh thisproSessithe ¢ | & |
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partnership with the Orange County Housing Authof@®CHA), Tustin renter households have access to
h/ 1! Qa C-Buffisidné Progsaimreference for this program is given to families with children
who are homeless or who are in danger of becoming homeless (those paying over 50 percent of household
income for rent).In addition to providing housing assistance, this program provides a variety of support
services designed to assist participants become economically independent including job training and
employment for program participants.

Tustin has Bocated the maximum allowable amount of its CDBG funds to public service progiénils.

some of the organizations funded do not directly serve the homeless, many of their activities may help
prevent homelessnessThese activities include counseling grams for victims of domestic violence; at

risk youth, meals for seniors, veterans serviéasyily and infant carehealthcare services, and youth
services through Boys and Girls Clubs of Tustin, MOMS Orange County, Meals on Wheels Orange
County,Communiy Health Initiative of Orange County, afi¥iICA of Orange County.

Discussion
Through the 20223 Program Year, the City of Tustin will continue to support its Consolidated Plan

priority needs and performance goals regarding a strategy for homelessnesgykhptanned activities
such as the Homeless Housing Partnership Program, Section 8 Rental Assistance, and providing
administrative support for affordable housing activities.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

Barriers or impdiments to affordable housing are caused when the incentive to develop this housing is
removed due to excessive development costs or the lack of community commitf8ente development

costs are motivated by economic conditions and other issues that affébe real estate market, and are
outside the control of local governmentn addition, the development of affordable housing is affected

by both the economic market conditions and the housing policies of federal, state and local governments,
YR G&SLybae .01 ,IFINRé OblLa., 0 LKSy2YSy2yo

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codg fees and charges, growth limitations, and policies affecting the
return on residential investment

As stated in the Consolidated Plan, the City has adopted indirect assistance programs to address negative
impacts created by barriers to affordable housifighe programs listed below are identified as the means
by which the City of Tustin will address barriers to affordable housing during theZ30RY .

Accessory dwelling units

Deed restrictions

Fees, extractions, and permit procedures
Environmental cons#ints

Pre-application conferences

Permit processing and coordination
Section 8 Rental Assistance

Housing referral program

Density Bonus program

Mixed Use zoning

= =4 =4 4 =4 -4 4 -8 -8 4

Discussion:

CdzaGAYy Qa [/ 2y a2zt ARDfuBher discudseg thé ISadiérs B Vfiade! housing and
elaborates on constraints such as zoning, housing development fees, the development review process,
infrastructure constraints, DavBBacon Wage Compliance, floodplain insurance, and other existing needs.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The fiveyear Consolidated Plan contains a housing and homeless needs assessment which describes
estimated housing needs for Leand Moderateincome residents, special needs populations, and the
homeless. During the 20223 PY, the City ofustin will undertake the following additional actions to
address obstacles to meeting underserved needs including the following goals: foster and maintain
affordable housing; remove barriers to affordable housing; develop institutional structure; enhance
coordination between public and private housing and social services agencies; foster public housing
improvements and resident incentives; and, use available federal, state, and local financial resources to
underserved needs.

Actions planned to address abacles to meeting underserved needs
¢2 YSSG GKS ySSRa 2F (KS /AdeQa dzyRSNESNBSR LJ2 Lidz

1 Coordinate with federal, State, and local agencies to provide appropriate assistance to residents.

1 Coordinate with public service provideto promote adequate services to residents.

1 Work to provide physical improvements to slum and blighted areas and neighborhoods with
concentrations of Lowand Moderateincome areas.

Actions planned to foster and maintain affordable housing

The City wiltontinue to use available federal, State, and local resources to foster and maintain affordable
housing through housing rehabilitation programs for nxdind singlefamily dwelling units and provide
and/or maintain homeownership opportunities through i@rs homebuyer assistance programs.

Actions planned to reduce leatiased paint hazards

In Orange County, lead poisoning is addressed by the Orange County Health Care Agency Public Health
{ SNBAOSaAaQ [SIR t2Aa2yAy3a t NBE JISHod Rr@sim proviBled delvive® ¢ K S
to the community to increase awareness of lead hazards, and provides resources to parents, medical
providers, homeowners, contractors, and workers.

According to 201L, 2015 ACS data, approximately 13,600 housing units nitie City of Tustin were
constructed before 1980 and have the potential to contain keaded paint. With the potential for lead
based paint hazards, the City will utilize a Lead Hazards Review Worksheet which
demonstratesO2 Y LI Al yOS ¢ A (iHousing Rul@ tounfl vthirR24 CARP &t 35, and will work
with contractors to identify and address leddsed paint hazards in federafiynded housing
rehabilitation projects. Where disturbed paint is observed, or if paint will be disturbed as part of the
rehabilitation activities, the City will provide interim controls where kxged paint is found. In order to
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further efforts to reduce leadbased paint hazards, the City will continue to seek partnerships with
organizations such as the Orange County iebbalth Care Agency Public Services.

To additionally address the potential threat of lebdsed paint within homes in Tustin, the City will
implement into its housing policies over the next five years the following:

1 Include leaebased paint hazard redukt2 y & |y St A3A0fS NBKFOoATAGLHG
CDBG grant program.

1 Review existing regulations, housing and rehabilitation codes to assurebased paint hazard
reduction is incorporated.

1 Require testing and hazard reduction in conjunetigith rehabilitation.

1 Require inspections for lead at appropriate times when housing is otherwise being inspected or
evaluated.

Actions planned to reduce the number of poveHgvel families

The City continues to support and implement the goals, policiess Y R LINP IANJ Yaz a y2i
Housing Element of the General Plan and the Consolidated Rla@se documents are designed to

provide for adequate, safe, and affordable housing to all segments of the populdti@goals outlined

in these documeats include:

T t NEOARS 'y | RSldzr (S &dzlll e 2F K2dzaAy3d (G2 YSSi
meet diverse soci@conomic needs.

1 Ensure equal housing opportunities for all existing and future City residents.

1 Ensure a reasonable balance ofit&d and owneroccupied housing.

1 Preserve the existing supply of affordable housing.

1 Conserve, maintain, rehabilitate, and/or replace existing housing in neighborhoods that are safe,

healthful, and attractive, in accordance with the adopted Land Use policy

The City of Tustin does not have a formally adopted-Rotierty Strategyl 2 ¢ SOGSNE (G KS / AdeQ
Element includes several goals, policies and programs designed to provide adequate, safe and affordable
housing for all segments of the populatiofive of the six goals within the Housing Element deal with
Syadz2NAy3a (KIG K2dzZaAy3d Aa I FF2NRI oTheéSCityiths dddpted &4 S3I Y S
corresponding policies and programs to implement the stratediétaiched to this report are theity of

Tustin's AntiPoverty Goals and Policies.
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Actions planned to develop institutional structure

¢CKS /AG8é oAttt O2yUAYy@rIZAGRAYIEA Y OF A B3 K Ageofit, adoX 8 Ko 12

nonprofit organizations Activities include agnding quarterly Orange Coun@ities Advisory Committee
meetings. Tustin will also continue to fund the Fair Housing Foundation which provides fair housing and
advocacy services for the regiodditionally, the City will continue to encourage and papate in
efforts to work collectively and cooperatively with other Orange County jurisdictions.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Tustin does not own or operate any pulbieding; however, the City will continue to support
and encourage efforts of the Orange County Housing Authority to coordinate private housing resources
FYR &20A1If aSNBAOS I3SyO0OASaQ LINRPINIYaSD

Discussion:

Through the abovementioned actions, the undersemegds of Tustin's community will be met.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

A description of all CDBG funds expected to be available during theZZg@gram year is provided in
Section &-35 (Projects) of the Action Plailo program income has been received from the previous
program year; none is anticipated for 2023. The City has no urban renewal settlements, grant funds
returned to the line of credit or income from flodtinded acivities.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income thatvaikable for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from semti108 loan guarantees that will be used during the year
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant fundsturned to the line of credit for which the planned use has nc

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need actieis 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate incon@verall Benefit A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefitof 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 100.00%
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The City of Tustin is implementing a eyear funding cycle for nepublic service progims such as public
facility improvements, housing/neighborhood rehabilitation and preservation, and program
administration/planning activities.Funding requests for these types of projects will be reviewed
annually. Public Service programs will be alltathon a threeyear funding cycleThis Action Plan covers
activities to be funded during PY 2023 (yearthree of the threeyear funding cycle)Public service
allocations folPY 20224 will be included within the subsequent Action Pl&unding for202223 public

service activities will be based on the prior year funding levels, adjusted to account for variations in CDBG
grant allocations from HUD.
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Attachments

OMB Control No: 2568117 (exp. 09/30/2021)

City of Tustin Annual Action Plan
2022- 2023

58



Citizen Participation Comments

OMB Control No: 2568117 (exp. 09/30/2021)

Action Plan Public Participation
Attachments
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Public Hearing Notification Proofs
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The Tustin News
1771'S. Lewis Street
Anaheim, CA 92805
714-796-2209

5192550

TUSTIN, CITY OF- LEGAL ADS
300 CENTENNIAL WAY
TUSTIN, CA 92780-3767

FILE NO. CDBG Action Plan 2022-23

AFFIDAVIT OF PUBLICATION

STATE OF CALIFORNIA,
SS.
County of Orange

| am a citzen of the United States and a resident of the
County aforesaid; | am over the age of eighteen years, and
not a party to or interested in the above entitied matter, |
am the principal clerk of the Tustin News, a newspaper
that has been adjudged to be a newspaper of general
circulation by the Superior Court of the County of Orange,
State of California, on August 24, 1928, Case No. A-601 in
and for the City of Tustin, County of Orange, State of
Califomia; that the notice, of which the annexed Is a true
printed copy, has been published in each regular and
entire issue of said newspaper and not in any supplement
thereof on the following dates, to wit:

03/17/2022

| certify (or declare) under the penalty of perjury under the
laws of the State of Calfornia that the foregoing is true
and correct:

Executed at Anaheim, Orange County, California, on
Date: March 17, 2022.

Signature

PROOF OF PUBLICATION

Leqal No. 0011523379
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OFFICIAL n%“c'?ﬁc"ﬁwﬁc HEARING
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The Tustin News
1771S. Lewis Street
Anaheim, CA 92805
714-796-2209

5192550

TUSTIN, CITY OF- LEGAL ADS
300 CENTENNIAL WAY
TUSTIN, CA 92780-3767

FILE NO. CDBG 1st CC Meeting Pub. 2-18-22

AFFIDAVIT OF PUBLICATION

STATE OF CALIFORNIA,
SS.
County of Orange

| am a citzen of the United States and a resident of the
County aforesaid; | am over the age of eighteen years, and
not a party to or interested in the above entitled matter, |
am the principal clerk of the Tustin News, a newspaper
that has been adjudged to be a newspaper of general
circulation by the Superior Court of the County of Orange,
State of California, on August 24, 1928, Case No. A-601 in
and for the City of Tustin, County of Orange, State of
Califomia; that the notice, of which the annexed Is a true
printed copy, has been published in each regular and
entire issue of said newspaper and not in any supplement
thereof on the following dates, to wit:

02/18/2022

| certify (or declare) under the penalty of perjury under the
laws of the State of Calfornia that the foregoing is true
and correct:

Executed at Anaheim, Orange County, California, on
Date: February 18, 2022,

Qh-wmy,g

Signature

PROOF OF PUBLICATION

Legal No. 0011518916
OFFICIAL KOTICE OF PUBLIC HEARING
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Agencies Receiving Notification
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Brenda J. Rodriguez

Affordable Housing Clearinghouse
23861 El Toro Road, Suite 401
Lake Forest, CA 92630

Assistance League of Tustin
445 £l Camino Real
Tustin, CA 92780

Child Abuse Prevention Center
7281 Garden Grove Blvd. #D
Garden Grove, CA 92841

Brad Fieldhouse

City Net

4508 Atlantic Avenue, #292
Long Beach, CA 80807

Holly Hagler

Meals on Wheels Orange County
1200 N. Knollwood Circle
Anaheim, CA 92801

Patricia Wenskunas
Crime Survivors, Inc.
PO Box 54552
Irvine, CA 92619

Fair Housing Council of Orange County

2021 E. 4th Street, Suite 122
Santa Ana, CA 92705

Cyndee Albertson

Family Promise of Orange County
P.O, Box 6225

Orange, CA 92863

Rick Adams

Goodwill of Orange County
410 North Fairview Street
Santa Ana, CA 82703

Gary McKinney

Hardrock Management Corporation
130 S. Prospect Avenue

Tustin, CA 92780

OMB Control No: 2506117 (exp. 09/30/2021)

Marc Mullendore
AIDS Services Foundation
17982 Sky Park Circle, Suite )
Irvine, CA 92614

Megan Hartman

Big Brothers & Big Sisters of OC
1801 E. Edinger Ave,, Ste 101
Santa Ana, CA 92705

Maria Massai

Child Creativity Lab

1815 E. Wilshire Ave, #3906
Santa Ana, CA 92705

Gregory Scott

Community Action Partnership of
Orange County

11870 Monarch Street

Garden Grove, CA 92841

Margot Carison
Community Services Program
1221 E. Dyer Road, Suite 120
Santa Ana, CA 92705

Elizabeth Campbell

Dayle Mcintosh Center
501 N. Brookhurst St, #102
Anaheim, CA 52801

Stella Verdeja

Fair Housing Foundation
3605 Long Beach 8lvd,, #302
Long Beach, CA 50807

Colin Henderson
Friendship Shelter, Inc.
P.0. Box 4252
Laguna Beach, CA 92652

Katie Tarantino
Grace Harbor Church & School
12881 Newport Avenue
Tustin, CA 92780

Mirna Camarena
Human Options
PO, Box 53745
Irvine, CA 92619

Jackie Mark

Alzheimer's Orange County
2515 McCabe Way, Suite 200
Irvine, CA 92614

Jamie Serrano

Boys & Girls Club of Tustin
580 W. 6th Street

Tustin, CA 92780

Wendy Swanson

Children's Bureau of So. Calif.
515 Cabrillo Park, Suite 100
Santa Ana, CA 92701

Georgina Maldenado

Community Health Initiative of Orange

County
1505 E. 17th Street, Suite 121
Santa Ana, CA 92705

Lisa W. Jenkins

Council on Aging Orange County
2 Executive Cir,, #175

Irvine, CA 92614

Greg LeFever
Empowered Youth
1470 Voyager Drive
Tustin, CA 92782

Bryan J.C. Sualog
Families Forward
8 Thomas
Irvine, CA 92618

Jade Smith

Goodwill of Orange County
410 North Fairview Street
Santa Ana, CA 92703

Paula Garcia-Arsenault

Habitat for Humanity Orange County
2200 Ritchey Street
Santa Ana, CA 92705

Stirling Hunter
Human Options
P.O, Box 53745
Irvine, CA 92619
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April Hunter
Human Options
P.O. Box 53745
Irvine, CA 92613

Laura Archuleta

Jamboree Housing Corp.
17701 Cowan Ave., Suite 200
Irvine, CA 92614

Ed Gerber

Lestonnac Free Clinic
1215 E. Chapman Ave.
Orange, CA 92869

Donna Core

Meals on Wheels
1001 N. Tustin

Santa Ana, CA 92707

Andrea Pronk-Dunn
MOMS Orange County
1128 W, Santa Ana Bivd.
Santa Ana, CA 92703

Lillian Zheng

New San Cai

100 Wilshire Blvd, Suite 700
Santa Monica, CA 90401

Catherine Burnett

Olive Crest

2130 E. 4th Street, Suite 200
Santa Ana, CA 92705

OC Food Access Coalition
1901 E. 4th St,, Suite 100
Santa Ana, CA 92705

Penny Lambright

Patriots and Paws

9221 Atlanta Avenue, #471
Huntington Beach, CA 92646

Warren Johnson
Salvation Army
10200 Pioneer Road
Tustin, CA 92782

OMB Control No: 2506117 (exp. 09/30/2021)

Becky Carter

Hurtt Family Health Clinic
14642 Newport Ave, Ste 300
Tustin, CA 92780

Rebecca Ornelas
Learning for Life
1211 East Dyer Road
Santa Ana, CA 92705

David Eiseman

Mardan Center of Educational Therapy
1 Oshorn

Irvine, CA 92604

Allison Davenport

Mercy House Transitional Living Center
P.0. Box 1905

Santa Ana, CA 52702

Nancee Lee-Allen

National Alliance on Mental lliness
1810 17th Street

Santa Ana, CA 92705

Doug Bistry

0. C. Affordable Housing
23861 El Toro Road, Suite 401
Lake Forest, CA 92630

Rachel Repko

Olive Crest

2130 E. 4th Street, Suite 200
Santa Ana, CA 92705

Laura Miller

OC Gateway to Housing

1300 Bristol Street N,, Ste #100
Newport Beach, CA 52660

Bob Winandy

Pilgrimage Family Therapy

23201 Mill Creek Drive, Suite 220
Laguna Hills, CA 92653

Deb Johnson

Second Chance Orange County
290 Paularino Avenue

Costa Mesa, CA 52626

2022-2023

Carol Anne Williams

Interval House

6615 East Pacific Coast Highway, Suite
170

Long Beach, CA 950803

Danielle Heramio

Legal Aid Society of Orange County
2101 N. Tustin Avenue

Santa Ana, CA 92705

Jill Deminguez
Mary's Path

18221 E. 17th Street
Santa Ana, CA 92705

Dave Lugo

MOMS Orange County
1128 W, Santa Ana Blvd,
Santa Ana, CA 92703

Jackson Wright

NeighborWorks Orange County
128 E, Katella Avenue, Suite 200
Orange, CA 92867

Charmaine Linley

Olive Crest

2130 E. 4th Street, Suite 200
Santa Ana, CA 92705

Laura Fisher

Orange County Council
1211 East Dyer Road
Santa Ana, CA 92705

Elaine Lintner

Orange County SPCA

P.0. Box 6507

Huntington Beach, CA 92615

Lols McKoon

Probation Community Action
Association

18627 Brookhurst Street #425
Fountain Valley, CA 92708

Brana Vlasic

Second Harvest Food Bank of Orange
County

8014 Marine Way

Irvine, CA 92618

City of Tustin Annual Action Plan

66



Jean Wegener

Serving People in Need
151 Kalmus Drive, Suite H
Costa Mesa, CA 92626

Lorri Galloway

The Eli Home, Inc.
1175 N. East Street
Anaheim, CA 92805

Susan Stokes

Turning Point Center for Families
3151 Airway Avenue, F-206A
Costa Mesa, CA 92626

Tustin Chamber of Commerce
17390 17th Street, Suite C
Tustin, CA 92780

Kristine Ceballos

Vast Homes, Inc.

1050 Lakes Drive, Ste 225
West Covina, CA 91790

Dorian Cassell

YMCA of Orange County

13821 Newport Ave., Suite 200
Tustin, CA 92780

OMB Control No: 2506117 (exp. 09/30/2021)

Special Olympics of Southern California

1600 Forbes Way, #200
Long Beach, CA 50810

Julie Damon

The Seed Institute
27 Lemon Grove
Irvine, CA 92618

Barbara Foster
Tustin Area Council for Fine Arts
P. 0. Box 145

Tustin, CA 92781

Erin Nielsen
Tustin Community Foundation
P.O. Box 362
Tustin, CA 92781

KellyAnn Romanych
Veterans Legal Institute
1231 Warner Avenue
Tustin, CA 92780

Elizabeth Medina

YMCA of Orange County

13821 Newport Ave., Suite 200
Tustin, CA 92780

St. Vincent de Paul Center for
Reconciliation

1505 E. 17th Street, Suite 109
Santa Ana, CA 92705

Lorraine Martinez
The Villa Center, Inc.
910 North French Street
Santa Ana, CA 92701

Tustin Area Historical Society &
Museum

395 £l Camino Real

Tustin, CA 92780

Tustin Public Schools Foundation
150 El Camino Real, Suite 140
Tustin, CA 92780

Women Helping Women
2305 McGaw Avenue
Irvine, CA 92614
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Summary of Public Comments Received on 2022-23 Action Plan
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Summary of Public Comments Received:

The first public hearing for the preparation of the City's Action Plan, included a performance evaluation
of current public service subrecipients, and was held on March 1, 2022, at 6:30 p.m. in the City of
Tustin Council Chamber located at 300 Centennial Way, Tustin, CA 92780. Members of the public
attended this hearing in an in-person and in a virtual setting. There was one comment received
during the public hearing, generally inquiring if the Veteran's Outpost housing community would
qualify for future CDBG funding.

The second public hearing which included the adoption of the 2022-23 Action Plan was held on April 19,
2022, at 7:00 p.m, in the City of Tustin Council Chamber located at 300 Centennial Way, Tustin, CA
92780. Members of the public attended this hearing in an in-person and in a virtual setting. 7 public
comments were received {in e-comment form, originals attached below) prior to the public hearing. The
comments were all from non-profit subrecipients of COBG funds who generally commented in favor of
their programs, and showed their support for the City Council continuing a three-year funding cycle for
public services.
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Dileva, Adrianne

Subject: RE: New eComment for Regular Meeting of the City Council/ Closed Session at 5:30 pm/Regular
Meeting at 7:00 pm

New eComment for Regular Meeting of the City
Council/ Closed Session at 5:30 pm/Regular
Meeting at 7:00 pm

Robin Williams submitted a new eComment.

Meeting: Regular Meeting of the City Council/ Closed Session at 5:30 pm/Regular Meeting at
7:00 pm

Item: 7, COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ONE YEAR ACTION PLAN
FOR PROGRAM YEAR 2022-23 The Housing and Community Development Act of 1974, as
amended, established the Community Development Block Grant (CDBG) program to return
federal funds to local communities for the purpose of developing viable urban communities by
providing decent housing, creating suitable living environments, and by expanding economic
opportunities, specifically for low and moderate-income persons. To participate in the CDBG
program, the City is required to prepare a Consolidated Plan that identifies needs for affordable
and supportive housing. community development, public services, and economic opportunities.
The Consolidated Plan is required every five years, and was most recently adopted by the City
Council on April 21, 2020. Annually, the City is also required to prepare a one-year Action Plan
that implements the goals and objectives contained in the Consolidated Plan, The proposed
2022-23 Action Plan set forth in Resolution No. 22-13 (Attachment A) fulfills this annual
requirement. On March 1, 2022, the Tustin City Council held a public hearing for the 2022-23
Action Plan preparation process. The purpose of the hearing was to inform interested citizens
about the CDBG program, obtain citizens' views on CDBG priorities, and receive a report on the
performance of the current public service COBG fund recipients (also known as non-profit
subrecipients). During this meeting, the City Council recommended continued funding to all
existing non-profit subrecipients.

eComment: | serve as the Grants Manager for Veterans Legal Institute (VLI), which is a nonprofit
legal aid based in Tustin providing free legal services to low income and/or homeless veterans of
the US Military. VLI is a sub-recipient of Tustin's CDBG program receiving funding for fiscal
years 2020-21, 2021-22, and 2022-23. This three-year funding contract has improved VLI's
ability to plan long-term programs serving Tustin residents through the CDBG grant. Planning for
long-term programs is most preferred for VLI as it improves resource utilization and strengthens
ties with our partner organizations. If COBG funding commitments are moved from a three-year
plan to an annual basis, it will disadvantage VLI's ability to plan accordingly, leading to
decreases in effectiveness. Therefore, it is my recommendation that Tustin continues funding
CDBG programs on a three-year basis opposed to an annual one. Thank you

View and Analyze eComments
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